The 2011 Curriculum committee is pleased to again provide a symbol system that may help you determine which workshops may best suit your needs.    At the end of each workshop description, you will find a list of symbols that correspond to the chart below.    
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Concurrent Workshops 
(Wednesday)
Wednesday, August 17, 2011
03:30 p.m. – 4:45 p.m.
TITLE:        

 HOW TO FIND A FATHER         
  
PRESENTER:        
Sandra Chestnut 

North Carolina CSE Central Office 

Policy & Training Program Consultant 
WORKSHOP DESCRIPTION:
 What is the shape of your paternity knowledge?  Are you lost in the Bermuda triangle or running in circles?  If you would rather be on a straight line to success in managing paternity establishment, join this discussion of the “who-what-when-whys” of paternity testing. Who should be tested? Who pays for it?  What does it cost?  When should we offer testing?  Why must a legal father be included?  What does it mean to a child?  How paternity testing may be affected by changing state law.  Be there or be square! 
LOCATION:

Chimney Rock
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TITLE:                   
 THE DYNAMIC e-IWO TRIO – The Feds, The State, and You!  
PRESENTERS:       
William Stuart 
OCSE E-IWO Coordinator
Nancy Conchin 

North Carolina CSE Central Office 
Policy & Training Program Consultant 
Hope Manley

North Carolina CSE Central Office 
Systems and User Support Functional Consultant                      
WORKSHOP DESCRIPTION:
All you've ever wanted to know about electronic income withholding (e-IWO)...and then some!  This presentation includes what e-IWO is, how it works, and why employers become involved in the e-IWO process at the Federal level.  Find out the largest and most well-known employers currently participating nationwide and the benefits of e-IWO for the states' child support offices.  Look at Central Office activities and your case management that enable employers to participate in e-IWO with NC Child Support. 
LOCATION:

Pinehurst
 




[image: image8.emf]  [image: image9.png]


 
Concurrent Workshops 

(Wednesday Continued)
Wednesday, August 17, 2011
03:30 p.m. – 4:45 p.m.

TITLE:                         HANDLING EMOTIONS UNDER STRESS
PRESENTER:            Howard Michael
 North Carolina Employment Security Commission

Employer Relations Specialist               

WORKSHOP DESCRIPTION:
This workshop is designed to help understand the relationship that stress and your emotions can have with each other.  Interactive and a great learning experience!  

 LOCATION:

Biltmore/Hope
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TITLE:        

LOCATE TRIANGLES
PRESENTERS:
Julie Bagley
North Carolina CSE Central Office 

Central Registry & State Parent Locate Manager
Carol Wallace

New Hanover CSE Supervisor
WORKSHOP DESCRIPTION:
   IDEC / OLV / WEB SITES and more.  Don't "Jeopardize" finding who you are looking for.  Learn more about the "tried and true" methods already available to help “find your man or woman.” Hear some tips about using social networking as a means to information-gather. Creativity and thinking “outside the box” are your best options for successful location!  
LOCATION:

Tanglewood
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Concurrent Workshops 

(Wednesday Continued)

Wednesday, August 17, 2011

03:30 p.m. – 4:45 p.m.

TITLE:        

CALCULATING CHILD SUPPORT INCOME

 for the SELF-EMPLOYED
PRESENTER:
Barry Master
Policy Studies, Inc. 
Buncombe and Polk CSE Attorney

WORKSHOP DESCRIPTION:
This workshop will review current law and provide tools and procedures relating to the determination of income for the self-employed in calculating child support.  Specific topics will include Guidelines differentiation of income for child support determination considerations from a determination of business income for tax purposes; expense reimbursements or in-kind payments; ordinary and necessary business, business expenses; accelerated and straight line depreciation; income received on an irregular, non-recurring, or one time basis; and income verification and sanctions.
LOCATION:

Blowing Rock





[image: image16.wmf]


[image: image80.png]



[image: image81.wmf]
[image: image82.wmf]
Concurrent Workshops 

(Thursday)
Thursday, August 18, 2011
10:15 a.m. – 11:30 a.m.
TITLE:                   
 THE  D - N - A  TRIANGLE  

PRESENTER:       
 Dr. Gary M. Stuhlmiller, Ph.D. 

LabCorp of America 

Director, Department of DNA Identification

WORKSHOP DESCRIPTION:
Although the technology and discriminatory power of human DNA identification has progressed rapidly since the introduction in the late 1980s, the basic genetic and statistical concepts remain the same.  This workshop will review all aspects of parentage testing for the benefits of those new to this discipline and will provide for a hopefully humorous and enjoyable look at some truly significant science at work in the everyday child support enforcement setting. 
LOCATON:

Chimney Rock  




[image: image17.emf]  [image: image18.png]


 [image: image19.wmf]  

TITLE:   

 CHILD SUPPORT & SOCIAL MEDIA-“ARE WE FRIENDS?”
PRESENTER:     
Linda Keely
OCSE Consultant
WORKSHOP DESCRIPTION:
As we develop a more versatile set of strategies to collect child support in cases where traditional tools have not worked, we also need to continue to educate, empower, and engage our customers.  Social media is revolutionizing the way the world communicates and we need to ensure our program message – that parents have a legal and moral responsibility to support their children- is heard.   This workshop will focus on identifying the communication needs, channels, and methods to articulate a quality brand for child support. 

LOCATION:

Pinehurst
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Concurrent Workshops 

(Thursday Continued)
Thursday, August 18, 2011
10:15 a.m. – 11:30 a.m.

TITLE:   

 STAYING INSIDE the JUDICIAL TRIANGLE 
PRESENTER:     
Lisa Bradley
Department of Justice

Assistant Attorney General 

WORKSHOP DESCRIPTION:
Don’t be caught “Crossing the Line”.  What is appropriate for CSE to do and what is not?  Child Support worker guides regarding following appropriate legal processes and attorney advise.  What can be considered "practicing law without a license"?  What are the consequences of drawing court orders with inappropriate terms or language?  

 
LOCATION:

Tanglewood  
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TITLE:   

 FUNDING and FISCAL ISSUES with IV-D INCENTIVES
PRESENTERS:     
Hugh Cole
North Carolina DHHS - Local Business Liaison

Ralph Leggett

North Carolina CSE Central Office

Systems & Users Support Administrative Officer 
WORKSHOP DESCRIPTION:
What is that 1571 and what does it mean for Child Support staff?  Come get an overview on how OCSE calculates IV-D incentives and how counties receive them.   Get insight on how counties should complete the 1571 report for the IV-D program and the fiscal issues involved.  
 

LOCATION:

Biltmore/Hope
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Concurrent Workshops Continued

(Thursday Continued)

Thursday, August 18, 2011

10:15 a.m. – 11:30 a.m.

TITLE:

 STATUTES OF LIMITATIONS and EXECUTIONS to 




COLLECT ARREARS

PRESENTER:        
Gerald Robbins 

Department of Justice 

Special Deputy Attorney General  

WORKSHOP DESCRIPTION:
Use of pre-judgment and post-judgment remedies to enforce child support. 
 

LOCATION:

Blowing Rock
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Thursday, August 18, 2011 

Lunch
11:30 a.m. – 1:00 p.m.
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Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011

1:00 p.m. – 2:15 p.m.

TITLE:               
 FOSTER CARE and IV-D – “Bridging the Gap”
PRESENTERS:
Carole Allen

North Carolina CSE - SS Regional Program Representative 

Tanya Glenn ~Tracy Tolbert ~Amy Lee
Cleveland County CSE Supervisors

Sharon Putnam

Cleveland County Foster Care/Adoption Assistance Case Manager
Cheryl Barnett - Administrative Assistant II

Denise Harrill - Cleveland County Program Manager

WORKSHOP DESCRIPTION:
Child Support Agents, Social Workers and Medicaid workers' roles in foster care services.  What they each need from the other department and why.  Discussions on confidentiality and ways we can all communicate together better.  Working more effectively with Foster Care to bridge the gap of service delivery in cases where children have been removed from the home of their parents. 
LOCATION:

Tanglewood 
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TITLE:                      
TRICKY TRIANGLES!
PRESENTERS:        
Sandra Chestnut 

North Carolina CSE Central Office 

Policy & Training Program Consultant 

WORKSHOP DESCRIPTION:
Just when you are sure you had heard everything ---- here comes a new one!  How are you going to handle this case situation?  

• NCP died 3 years ago, so where did this money come from?  

• A support order is in place and in walks a man claiming to be the “real” dad

• Secretary of State denied passport & judge orders CSE to reinstate it

• Child is 18, divorce order said support through college

Sandra has saved some of the trickiest ones that Policy & Training has heard and invites you to share some of yours too.  As a group you will examine the best ways to deal with some the “doozies” that come to child support.


LOCATION:

Chimney Rock

 


[image: image31.emf]  [image: image32.png]


 [image: image33.wmf]  
Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011

1:00 p.m. – 2:15 p.m.

TITLE:   

 [image: image34.wmf]MONEY  [image: image35.wmf] MONEY  [image: image36.wmf]MONEY[image: image37.wmf]
PRESENTERS:     
Nancy Conchin

North Carolina CSE Central Office 

Policy & Training Program Consultant 

Babette Smith
North Carolina CSE Central Office

Distribution Unit Supervisor 

WORKSHOP DESCRIPTION:
Flow of money!  Distribution & Hierarchies!  Adjustment Requests!  What do these mean?  Why are they important?  How should I use them?  Get answers to these and other questions in the interactive workshop.  
 

LOCATION:

Pinehurst  
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TITLE:                      TRIANGULATED TOOLS
PRESENTERS:        
Chrissy Brogden-Dingeldine
Policy Studies, Inc.

Principle Consultant Child Support Operations 
Crystal Miller

Buncombe County Program Manager  

WORKSHOP DESCRIPTION:
This workshop presents the trifecta of innovative case management, automation and business intelligence tools to help drive worker efforts.  We will discuss tools used to support enforcement within the case stratification model, unique locate resources, and tools for presenting and tracking worker performance.  
LOCATION:

Biltmore/Hope  
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Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011

1:00 p.m. – 2:15 p.m.

TITLE:  

 INCOME ISSUES and the 2011 GUIDELINES
PRESENTER:
Cheryl Howell

Institute of Government, UNC Chapel Hill 
Professor of Public Law and Government

WORKSHOP DESCRIPTION:
A review of North Carolina case law regarding the determination of income in child support cases.  Also, a review of changes made to the child support guidelines effective January 1, 2011.
LOCATION:

Blowing Rock
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Thursday, August 18, 2011 

Break
2:15 p.m. – 2:30 p.m.
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Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011

2:30 p.m. – 3:45 p.m.

TITLE:                     
 THE "RIGHT" ANGLES of CASE MANAGEMENT 
PRESENTER:        
Debbie Henderson



Wake County Supervisor
WORKSHOP DESCRIPTION:
How can you 'REALLY' get worklists under control?   How can you prioritize your caseload when interrupted by phone calls and office visits etc?  As a manager, what is the best way to monitor case management?    In this workshop, get the “right” angles on how ACTS can help you instead of control you.  Share ideas and practices that help identify steps and processes to manage your caseload and ensure cases move on to the next level.    
LOCATION:

Tanglewood
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TITLE:   

THE CUSTOMER SERVICE TRIANGLE 


PRESENTER:     
Sandy Chrismon
North Carolina CSE Central Office  

SS Program Consultant



WORKSHOP DESCRIPTION:
Mother/Child /Father -"Who's in the Middle?”                         Why it is important to treat every participant with respect.  How is working worklists a part of good customer service? Come to this workshop to get tips on how to deal with difficult people and get good results. 

LOCATION:

Pinehurst 
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Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011
2:30 p.m. – 3:45 p.m.

TITLE:                     
 LEGAL “TRIAL” ANGLES
PRESENTER:        
Gerald Robbins
Department of Justice 

Special Deputy Attorney General  

WORKSHOP DESCRIPTION:
A look at vignettes and sketches that focus on different child support case law and legal issues.     

LOCATION:

Chimney Rock




[image: image48.emf]  [image: image49.png]


 [image: image50.wmf]  
TITLE:   

 CHILD SUPPORT SHUFFLE 

PRESENTERS:
Angela Tally  
Cabarrus County Child Support Program Administrator   

Renee Kenan  
Guilford County Program Manager  

Carla West  
Young Williams Program Manager
WORKSHOP DESCRIPTION:
What steps can you take? How do you stay in sync? ….. The dance goes on even when your partner falls out and you are left to finish the number.  So….. how do you deal with staff turnover?  In these times of economic difficulty and frozen or unfilled positions, how can a manager maintain and improve their local child support program?  
LOCATION:

Biltmore/Hope
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Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011
2:30 p.m. – 3:45 p.m.

TITLE:                     
 MILITARY ISSUES and CHILD SUPPORT  

PRESENTERS:        
Mark Sullivan



Attorney 

            Charles R. Raphun               
Attorney 
WORKSHOP DESCRIPTION:
This is a military child support workshop specifically addressing military pay and allowances, how to read an LES, military support regulations, and getting a court order and the SCRA  [Servicemembers Civil Relief Act]. 
LOCATION:

Blowing Rock 
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Thursday, August 18, 2011 

Break
3:45 p.m. – 4:00 p.m.
Child
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                          Mother          Father
Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011

4:00 p.m. – 5:15 p.m.

TITLE:   

GUIDELINES – “The Good, the Bad and the Ugly” TRIANGLE 

PRESENTERS:     
Judge Kristin Ruth - District Court Judge                
Judge Kris Bailey - District Court Judge     
Judge Timothy Finan - District Court Judge
MODERATOR:
Judy McArn 

NCCSS Assistant Chief of Program Operations 
WORKSHOP DESCRIPTION:
 Judge Ruth, Judge Bailey and Judge Finan will provide a view from the bench on the changes and nuances of the January 2011 Guidelines.   Find out how these judges navigate through the facts presented in determining a fair, reasonable and appropriate order.
LOCATION:

Chimney Rock
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TITLE:                     
“THE BERMUDA TRIANGLE” 

PRESENTER:        
Donna Buchanan
North Carolina CSE Central Office 

Policy & Training Program Consultant 

WORKSHOP DESCRIPTION:
Ever feel like your case might as well be lost in the Bermuda Triangle when you send it to another state?   Can that other state really refuse to register your order?  Sure the order is Plaintiff vs. Defendant but the kids are now with grandma. Didn’t the new interstate regs address telephonic hearings?  And what’s up with Ohio????                                  
Let’s see if we can provide a SOS for your lost-at-sea interstate woes.  This workshop will provide information on the implementation of the new interstate federal regs and comment on some unique situations that are occurring within the interstate arena.  Come bring your questions and advice to help us solve the mystery of those interstate Bermuda Triangle cases
LOCATION:

Tanglewood 
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Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011

4:00 p.m. – 5:15 p.m.

TITLE:                     
“NEW TRIANGLES” - TECHNOLOGY 
PRESENTER:        
Mohan Kumar



System Integration Director



Deloitte HHS
WORKSHOP DESCRIPTION:
States have used various reporting techniques in the past to develop reports to be used for improving program performance and provide case workers, supervisors, and executives with historical performance data. With new tools and enhanced computing power, it is now possible to use advance analytics to provide insight into the data to manage program performance and take proactive actions. This session will provide some insights into these new technologies and tools.  
LOCATION:

Biltmore/Hope
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TITLE:                      “OUTSIDE THE TRIANGLE”  

PRESENTER:        
Karen Godwin

North Carolina CSE Central Office  
Regional Trainer

WORKSHOP DESCRIPTION:
 Too many reports and not enough time?  An "out- of- the-box" look at reports that can really make a difference and how to work them.  What screens do I need to look at and "fix" when working a report that my manager gives me?  Tips and guides on "cleaning up “cases.  
LOCATION:

Pinehurst
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Concurrent Workshops 

(Thursday Continued)

Thursday, August 18, 2011

4:00 p.m. – 5:15 p.m.

TITLE:   

TOP TEN NEW CASES FOR CHILD SUPPORT
PRESENTER:     
Brian King

Attorney
WORKSHOP DESCRIPTION:
  Case Law Update on the top ten new cases for Child Support.  Ten cases across North Carolina and the U.S. Supreme Court since we last met.
LOCATION:

Blowing Rock
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Thursday, August 18, 2011 

President’s Reception

6:30 p.m. – 8:00 p.m.
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Concurrent Workshops 

(Friday)
Friday, August 19, 2011

9:00 a.m. – 10:15 a.m.

TITLE:

NCP INITIATIVES – Building Stronger Families and 

       


Saving Our Children One Father at a Time      
PRESENTERS:        
LaVaughn Nesmith          
New Hanover County DSS Director               
Glen Warren    
Wake County "A Father Forever" Founder
WORKSHOP DESCRIPTION:
 See how “Partnership for Fatherhood” raises public awareness and understanding of paternal responsibility in molding and shaping our children.  Recognize the socialization of men and societal norms that have destroyed the molecular structure of the family.    Become familiar with “The Man Box” helping men step outside the box to be better fathers, husbands and role models for their sons as well as showing daughters what type of man to look for when choosing a companion or husband.   Take a “peek” into the Fathers Forever 24- week curriculum that helps fathers chart a new course of fatherhood and understand the importance of having an on-going active role in the lives of their children as well as fulfilling their financial responsibilities. Both these programs impact children by increasing the number that grow up with a responsible, active father in their lives. 
LOCATION:

Tanglewood 





 [image: image66.emf]  [image: image67.png]


 [image: image68.wmf] 
TITLE:                      ONE SMART VIEW OF THE TRIANGLE 
PRESENTERS:        
Cynthia Crudup       
ACTS Help Desk Lead Agent           

Don Baker           
Systems & Methods –SMI

NC Centralized Collections Project Director 
WORKSHOP DESCRIPTION:
This workshop will focus on the New Smart Image Viewer and the new smiONE debit Cards.  This work shop is designed to share the functions of the new tool as well as provide information on the new smiONE debit card. 
LOCATION:

Pinehurst  
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Concurrent Workshops

(Friday)
Friday, August 19, 2011

9:00 a.m. – 10:15 a.m.

TITLE: 

 THE MOTIVATIONAL TRIANGLE:  Staff -Work-You                      

PRESENTER:        
Adonica Hampton  
Hertford County DSS Director 
WORKSHOP DESCRIPTION:
   Motivating, disciplining, training, and evaluating staff is difficult and demanding.  Keeping others and ourselves stimulated is crucial for the important work we do. Energizing new supervisors and re-energizing “more seasoned" supervisors is the goal of this workshop.    This workshop will be low tech and high talk.  Come ready to interact with each other and the presenter and get tips on inspiring service, effort, and commitment.  

LOCATION:

Biltmore/Hope
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TITLE:                      INTERVIEWING TECHNIQUES 
PRESENTER:        
Don Rabon  



Author and Investigation Expert     

WORKSHOP DESCRIPTION:
 Learning how to conduct effective interviews and tips on how to make the interview time productive for both.  The “To DO's” and “DON'T DO's” of a professional interviewer.
LOCATION:

Chimney Rock  
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Concurrent Workshops

(Friday)
Friday, August 19, 2011

9:00 a.m. – 10:15 a.m.

TITLE:
 ENHANCING PROFESSIONALISM in CHILD SUPPORT         LITIGATION
PRESENTER:        
Mel Wright  



NC Chief Justice Commission on Professionalism
Executive Director 
WORKSHOP DESCRIPTION:
There is a thin line between love and hate.

LOCATION:

Blowing Rock  
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Friday, August 19, 2011 

Break

10:15 a.m. – 10:30 p.m.
Friday, August 19, 2011 

Closing Session
10:30 a.m. – 11:30 p.m.
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